CONG TY CO PHAN
SAN XUAT VA KINH DOANH KIM KHI
SO: 04.4/17-BBDH17

CONG HOA XA HOI CHU NGHIA VIET NAM
Péc lap - Tu do - Hanh phic

BIEN BAN HOP
PAI HOI PONG CO PONG THUONG NIEN NAM 2017

e Hom nay, ngay 04/4/2017, tai Hoi trudng tru s¢ chinh - S6 6 Nguyén Trai, Ngo
Quyén, Hai Phong, Cong ty c6 phan SX va KD kim khi t6 chic hop Pai hoi déng co dong

thuong nién nam 2017.

Thoi gian: 1/2 ngdy, bat diu tir 08h45°
o Thanh phdn tham du Dai hoi gém: Toan bo 1.022 ¢6 dong theo danh sich chét vio

ngay 03/3/2017.

Thuc t€ qua Ban dang ky, téng s6 c6 dong da vé du Pai hoi nhu sau:
Tong s6 c6 phiéu di phat hanh: 5.200.000 c6 phiéu, trong dé:
- C6 phiéu quy: 507.700 c6 phiéu
- S6 ¢6 phiéu dang Iuu hanh: 4.692.300 ¢6 phiéu

| | Tong 56 c_(“i doéng c¢6 quyén tham 11[?:1213 :: 4-692-_390 co 100%
du dai hoi phap nhan phiéu

2 | Co dong truc tiép tham du dai hoi 45 LS TT0 32.56%

3 | Co dong uy quyén du dai hoi 65 1.046.000 22,29%

4 | Tong so phiéu biéu quyét (4=3+2) 2.573.770 54.85%
S6 ving mat 2.118.530

® Chitong trinh va noi dung:
- Khai mac, giéi thiéu dai biéu.

- Chu tich HPQT lén chi toa Pai hoi, ctr thu ky gom: Ba Pham Phwong Nhung va ba

Pao Thi Hoa.

DIEN BIEN HOI NGHI

I. Ong Pao Trong Khoi TGP - Cha tich HPQT thong qua chuong trinh Dai hoi:
- Thoéng qua Bio cdo Tai chinh nam 2016.
- Béo cdo hoat dong ciia HDQT nam 2016, ké hoach nam 2017, bdo cdo thue hién

thu nhép cua HDQT va Ban KS.
- Bao cédo hoat dong cuia BKS.

-, Théng qua muc tra ¢6 tirc nam 2016 v du kién mic chia c6 tire 2017,

- Du kién mua thém 10% cb phiéu quy.
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- Lua chon cong ty kiém todn.
- Tuyén b 1y do phai bau bd sung Ban kiém sodt.
. Théng qua Quy ché béu cur.
- Bau Ban kiém phiéu.
- Tién hanh bau cu.
. Thong qua biéu quyét cdc quyét dinh cua dai hoi
- Bé mac.
II.  Ba Mac Thi Nhung - Truéng Phong TCKT kiém Ké todn truéng doc bao cao
tai chinh nim 2016.
IL  Ong Pao Trong Khoi TGP - Chii tich HPQT trinh Dai hoi Bao cdo Hoat dong
cua HDQT nam 2016 va Phuong huéng hoat dong nam 2017.
1/ Tinh hinh chung, nhiig thuén loi va kho khan:
Thudn loi:

- Cho du kinh t€ toan c4u con chua khoi sic, kinh t€ Viét nam vin én dinh. Nhu ciu
trong nudc cao. Cac nganh san xudt ché tao, ché bién van ding vimng.

- Pac biét cdc doanh nghiép kinh doanh bat dong san di din héi phuc nén nhu ciu

thi trudong vé thép c6 khé hon.

- Gid cd thi trudng bién dong 16n, tao co hoi nhap khdu thép dung thoi co duoc
hudng loi.

- Do nhiéu nam cong ty hoat dong kinh doanh c6 hiéu qua nén duoc cic t6 chiic
tai chinh tin dung quan tdm Gng ho.

- Su dung hop 1y nguén tai chinh hién 6, giam dugc chi phi tai chinh bing céch
giam ton kho, gidm céng no phai thu.

- Ty gid ngoai té trong nam tuong d6i 6n dinh, lii vay giam.

- P61 ngli CBCNV da nhiéu nam trong nghé, c¢6 kinh nghiém, thanh thao cong viéc
nén han che rat nhicu rdi ro trong kinh doanh ctia cong ty.
Kho khan:

* Kinh t€ th€ gi6i vin dang 6 trang thdi chua 6n dinh. Thoi ki suy thodi khiing
hoang da qua réi nhung thdi ki phuc héi nay con bap bénh béi nhiéu yéu t6. Dic biét 1a
yéu t6 Trung qudc trong ndm 2016 nhiéu lan pha gid dong nhan dan t¢ lam anh hudng
nhiéu dén thi trudng tién té. Pong thdi niy 1am cho nhirng nén kinh t€ lién quan dén
Trung quoc déu bi anh hudng chu yéu 1a 4nh hudng tiéu cyc.

* Gid ca thi truong:

- Nhiéu bi€n dong bt thuong, khé du doan, rii ro cao.

* Nhu cau thi truong:

- Mot s6 doanh nghiép SX va kinh doanh thuong mai thudc nganh thép gip khé
khan phai hoat dong cdm chimg hodc ngimg hoat dong. Dung trude rat nhiéu kho khan va
dién bién phic tap ciia thi trudng, ngay tir ddu nim 2016 HPQT da trién khai dai hoi dong
c6 dong thudng nién lan thit 15. HDQT hop nhiéu lan, kip thoi nim bat thoi co chi dao
nhap khdu hang vé6i nhiéu gid t6t. V6i su doan ket nhat tri clia ngudi lao dong, clia ban



gidm d6c. Nam 2016 cong ty tan dung dugc thoi co thuan lgi da hoan thanh  97,7% chi
tieu SXKD do DPHDCD thuong nién 14n thi 15 dé ra, cu thé nhu sau:

2/ Két qua Hoat dong kinh doanh nam 2016:

S | Chitiéu P/ivi | Thuc hien] KH Thuc hien | Tyle | Tyle
TF tinh Nam 2015| Nam 2016 | Nam 2016 | % so % so
Voi KH Vai 2015
01 [ Doanhthu | Ty D | 49247 [500 |- 48854 | 977% | 992%
02 | Lginhuan truéc thud Ty D | 22,64 | 5, o= | 43,037 | 867.4%| -
03 | Laicobantren | D| - |- b [ 7831 | 35en] - 0
c¢6 phiéu

3/ Tinh hinh tai chinh caa Cong ty nam 2016: Bao gébm Tinh hinh st dung tai san va
Tinh hinh st dung nguén vén ctia Cong ty.
4/ Cong tac quan ly cia HPQT nam 2016, gom:
a. Co cau HbQT
b. Hoat dong quan ly cua HDQT
& Panh gia cong tic quan 1y cia HDQT
d. Thu lao HPQT va BKS nam 2016:
+/ HDQT: 1.794 triéu dong/nam.
+/ BKS: 246 triéu dong/nam
5/ Phuong hudng hoat dong nam 2017
*/ Chi tiéu ké hoach nam 2017:

Chi tiéu Ké hoach 2016
Doanh thu bdn hang 520 ty dong
Loi nhuén trudc thué 10 ty dong
Chia c6 titc 10% tro 1én

*/ Phuong huéng hoat dong, muc tiéu chi yéu cua cong ty trong nam 2017:

- Tap trung chinh kinh doanh cdc mat hang truyén thong vé kim khi nhu: Thép
hinh, thép tam, thép loai II.

- Bém sat thi trudng dé tim ki€m co hoi kinh doanh c6 hiéu qua.

- Tang cudng khai thac ngudn hang tai thi truong ndi dia dé da dang ching loai
phuc vu khach hang dbng thoi ciing gia ting loi nhudn.

- Tiép tuc san xuit, duy tri va phat trién thi phan tiéu thu thép luéi va quan Ii k§
thuat that t6t: Nham kéo dai tudi tho cho thiét bi, han ché hu hdong dén mitc thip nhat.

- Khai thdc mat bang tru so cong ty nham tranh lang phi mat bang va tao nguén
thu méi. Do thanh phd c6 thong bdo s6 5604/UBND-DC ngay 22-9-2011 dia diém s6 6
Nguyén Tréi nam trong d6 an quy hoach do thi nam soéng Cadm. Cing chinh vi 1i do dia
diém s6 6 Nguyén Trdi nim trong d6 an quy hoach dé thi nam song Cim nén nam 2017
cong ty cd chu truong xay dung tru s& lam viéc méi v6i dién tich st dung khoang 600m2
tai Co s¢ Cau Kién.

*/ K& hoach tai chinh cho nam 2016: Sir dung hi¢u quéa von tu cé va von vay céc T6 chiic

tin dung; didm bao ddy di von phuc vu hoat dong SXKD.
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*/ Cong tac to chirc va quan ly diéu hanh:

- Sap xép, t6 chitc hop 1y, tang cudng cong tdc an toan, Thyc hién tra luong theo nang luc
va két qua cong tic; cham lo doi s6ng vat chit va tinh than cho ngudi lao dong.

- Tuyén dung va dao tao cdn bo quén 1y, cong nhén c6 trinh do tay nghé ddp ting yéu cdu
hién tai va phat trién cho tuong lai.

- Nang cao ning luc bo mdy diéu hanh va quan 1y cong ty, phan cap tu chu, tu chiu trach nhiém.
- Xay dyng hoan thién cdc quy ch& quan 1y, xay dung vin héa doanh nghiép.

- Tap trung chi dao viéc tiét kiém chi phi trén tit ca cdc Iinh vuc SXKD.

IV.  Dai dién Ban Kiém so4t - Ba Vii Thi Hong Lién bio céo hoat dong ciia Ban
Kiém soat nam 2016, cu thé:

1. Bdo c4o hoat dong ciia Ban kiém soat
2. Panh gia veé cong tic quan tri, diéu hanh ciia Ban lanh dao cong ty
3. Panh gia vé tinh hinh tai chinh:

S6 liéu theo Béo cdo dd duoc kiém todn boi Cong ty TNHH Kiém toin Nhan TAm Viét.
Trén co so d6, véi khia canh trong yéu Ban kiém soat danh gia s6 liéu da phan anh hop 1y
va phu hgp v6i tinh hinh hoat dong SXKD cfing nhu tinh hinh tai chinh ctua Céng ty CP
SXKD Kim khi. Bong thoi phit hop véi cic chuan muc ché d6 ké todn hién hanh cia Viét
Nam va cac Van ban phép 1y lién quan.

4. Pua ra moét s6 kién nghi v6i Ban diéu hanh:

- Tiép tuc phat huy loi thé kinh doanh cuia Céng ty, ting cuong cong tac quan ly trong
SXKD, Nim bit tinh hinh dién bién gid ca va xu hudng trong nude va thé gisi dé dua ra
quyét sach kip thoi trong kinh doanh .

- Tiép tuc thuc hién kiém sodt chi phi
- Tang cudng str dung von va tai san hién co.

- Nghién ctru thi truong trén co sé vat chat hién ¢6 va kha nang tai chinh dé dinh hudng
phat trién trong nhitng nam toi.

V.  Céc tham luan ciia cé dong:

1/ C6 dong Luan

- Bdo cdo chua chi ra tai sao ¢6 duoc loi nhuén nhu vay. Loi nhuan chua phan
phoi 2015 con lai gan 4 ty, mong muén chia tiép.
- Lai vay 2016 giam c6 phai la van duy tri cich mang tién Cong ty gii tiét
kiém, khi can von lai huy dong tir CBCNV trong Cong ty hay khong?
- Lai 2016 dat duoc cht yéu do nguyén nhan khich quan
- Quy 1/2017 1ai 6 ty, k&€ hoach 2017 1a 10 ty 12 qua khiém ton.
- Khong thily bdo cio vé luong cuia CBCNV
- Hai Thanh vién HPQT ban nhiéu ¢6 phiéu lam gid xuong, dé nghi céc déng
chi nén gin b6 véi doanh nghiép hon nita.
- Rét tin tudng dong chi Chu tich HPQT, nhung vin mudn cdc déng chi
HDQT dat ra muc tiéu cao hon.
Ong Pao Trong Khai tra 10i:
Trong kinh doanh luén c¢6 co hoi va viéc ndm bit duge co hoi 12 yéu t6 rat quan trong.
Nam 2016 dong tién linh hoat, ton kho thip nén Cong ty khong con huy dong von tix
CBCNV.
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Con 3 quy clia nam 2017 nén khong thé néi trude muc tiéu lgi nhuan 2017 10 ty trude
thué la qua khiém ton.
2/ C6 dong Tuyén

-. 2016 HPQT hoat dong rat hiéu qua.

- K& hoach 2017 loi nhuan truée thué 10 ty 1a hop 1y.

Ong Pham Vin Mién c6 ¥ kién: Lai Q1/2017 hon 6 ty, tuy nhién tén kho rét thip, i
nhap khau dang cao, mat hang chi chét 12 thép hinh dang bi dp thué nhap khiu nén viec
xdy dung muc tiéu loi nhuan 2017 10 ty trude thu€ 1a cé co sd. Viéc quan tri rii ro 6t
khong bao gi¢ thira.

Ba Mac Thi Nhung tra 16i ¢6 dong Luan: Thu nhap binh quan CBCNV 12 triéu d/thang.
VL. Gng Pao Trong Khoi dua ra lua chon Cong ty Kiém toan cho nam tai chinh
2017: Cong ty TNHH kiém todn Nhan Tam Viét.

VIL.  Vé vin dé bau lai BKS va Quy ché Bau BKS; Bau Ban Kiém phiéu

a.  Ong Nha néu 1y do bdu bd sung Ban Kiém sodt Cong ty do BKS c6 2 thanh vién,
cén bo sung thém 1 thanh vién.

b. C6 dong 16n clia Cong ty 14 Ong Poan Trung Ha dé cir ba Bui Thi Non vio Ban
kiém sodt.

ol Céc ¢4 dong 16n khong ai ¢6 y kién dé ctr thém.

d. Dai Hoi nhit tri véi 1 ing ci vién 14 ba Bui Thi Non.

g. Ong Pham Hitu Nha thong qua Ly lich trich ngang ctia ba Bui Thi Non.
VIII. Thanh lap Kiém phiéu

~

Ong Nha dé xudt Ban kiém phigu gom 3 ngudi: Ong Nguyén Thé Tuong, ong Pao Van
Tién va ba Pang Thi Xuén Nguyén.
IX. Két qua bau cu
Sau khi kiém phiéu, 6ng Nguyén Thé Tuong cong bo két qua:
Tong s6 c6 phi€u c6 quyén bi€u quyét: 25 phigu tuong duong 2.341.370 ¢6 phicu duoc
phit ra cho cdc c¢6 dong con c6 mat tai Dai hoi lic bau cir; két qua s& phi€u c6 quyén biéu
quyét thu vé: 2.341.370 c6 phiéu, trong do:

Ba Bui Thi Non ¢4 s6 ¢6 phi€u bau 1a: 2.341.370 c6 phi€u, dat: 100%
du tiéu chudn vao Ban Kiém sodt.

X1/ Chu tich HPQT thong qua du thao Nghi quyét va lay ¥ kién biéu quyét:
1/ Théng qua ké hoach ndm 2017

S6 phiéu biéu quyét tdn thanh: 100%.

S6 phi€u biéu quyét khong tin thanh: 0%.

S6 phi€u khong cé y kién: 0%.

2/ Théng qua bdo cdo tai chinh nam 2016 da dwoc kiém todn
S6 phiéu bi€u quyét tin thanh: 100%.

S6 phi€u biéu quyét khong tan thanh: 0%.

S6 phiéu khong co ¥ kién: 0%.

3/ Quyét dinh mirc tra cé tirc 50%)co phiéu cho nam 2016.:
S6 phi€u biéu quyét tan thanh: 100%.



S6 phiéu biéu quyét khong tan thanh: 0%.

So phiéu khong cé ¥ kién: 0%.

4/ Giao cho HDQT va Ban diéu hanh mua thém 10% c6 phiéu quy.

S6 phiéu biéu quyét tan thanh: 100%.

S6 phi€u biéu quyét khong tan thanh: 0%.

S& phiéu khong ¢6 y kién: 0%.

5/ Cho phép trich 663.872.616 dong loi nhudn sau thué (twong ung 1,7%) vao quy du triv

b6 sung von diéu lé cho di mire 10% (5,2 1y dong).

S6 phi€u bi€u quyét tin thanh: 100%.

S6 phi€u bi€u quyét khong tan thanh: 0%.

So phi€u khong c¢6 ¥ kién: 0%.

6/ Cho phép trich lgp 5% loi nhudn sau thué cho quy phiic loi v khen thitong

S6 phi€u biéu quyét tan thanh: 100%.

S6 phi€u bi€u quyét khong tan thanh: 0%.

S6 phi€u khong ¢6 ¥ kién: 0%.

71 Thong qua muec thit lao cho HPQT va BKS nam 2016 duoc trich 5% loi nhudn trude thué.

S6 phi¢u biéu quyét tan thanh: 100%.

S6 phiéu biéu quyét khong tan thanh: 0%.

S6 phi€u khong ¢ y kién: 0%.

8/ Céng nhan thanh vién BKS mdéi dwoc bau la ba Bii Thi Non

S6 phi€u biéu quyét tin thanh: 100%.

S6 phi€u biéu quyét khong tan thanh: 0%.

S6 phiéu khong ¢6 y kién: 0%.

9/ Chon Cdng ty kiém todin cho nam tai chinh 2017 la Cong ty TNHH kiém todn Nhin Tam Viét

S6 phi€u biéu quyét tan thanh: 100%.

S6 phi€u biéu quyét khong tan thanh: 0%.

S6 phi€u khong ¢6 ¥ kién: 0%.

10/ Chdp thudn ong Pao Trong Khoi - Chii tich HDQOT lam Tong Gidm dée Cong ty

S6 phi€u bi€u quyét tdn thanh: 100%.

S6 phiéu bi€u quyét khong tan thanh: 0%.

S6 phiéu khong c6 ¥ kién: 0%.

Bién ban da dugc doc lai toan vin trudc Pai hoi vao héi 10h45°, khong ai ¢6 y kién khic,

nht tri 100%.
THU

\
Pham Phuwong Nhung
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